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Logistics of GotoWebinar

ÅThis presentation is going tomove very quickly!

ÅYour microphone is muted by default.

ÅFeel free to ask questions by typing or hit the 
raise hands button. If you raise your hand, we 
mayun-mute you for a moment.

ÅWe will attempt to summarize and answer similar 
questions in mass.

ÅThese slides are on www.firstwa.orgin the menu
FRC->For FRC Teams->Microsoft Regional Team Info 2010

http://www.firstwa.org/


Overviewof Briefing

ÅSchedule overview

ÅGeneral Logistics: Parking/Busses/Food

ÅVeteran Teams: GP Requested

ÅLessons learned in Portland

ÅThursday: Inspection Day (aka final buildday!)

ÅLoad Out



Schedule Overview: Whole Event

ÅThursday: Team Arrival and Inspections

ÅFriday: Qualification Matches

ÅSaturday AM: Qualification Matches

ÅSaturday PM: Final Rounds / Team Departures



Logistics: Parking

ÅFIRST does not provide parking passes for 
participants or volunteers. 

ÅYou will need to find your own parking around 
the Seattle Center. 

ÅPricing varies by day. Expect to pay up to $25 a 
day per vehicle.



Logistics: Bus Transportation

ÅBusses should approach Key Arena on 1st Ave 
N from the south. The right hand lane is a 
designated bus lane. 

ÅThis drops your team at the West Entrance.

ÅThere is no onsite bus parking at Key Arena. 
Your bus driver will have to make other 
arrangements. 



Logistics: Food 

ÅConcessions will NOT be open

ÅBring Water for your team

ïDehydration is a concern!

ÅBring Food / Visit Food Court

ïYou may bring food into the Arena this year.

ÅNo food in the pit

ïEat in seats,outside, or food court

ÅClean up after yourself



Veteran Teams

ÅBring Spare Parts and bumper material

ÅFabric for bumpers

ÅMany teams need help with programming



Lessons Learned in Portland

ÅLaptop on chargers at all times

ÅBatteries on chargers at all times.

ÅThelarge battery chargers lie! It takes many 
hours to charge a lead acid battery. Be 
suspicious of any charger which claims to have 
put in a full charge in less than an hour! 

ÅRobots dropping below 10.5 volts are running 
on a low battery. Watch your dashboard.



Thursday (aka Final Build Day!)

ÅYour primary goal for Thursday is to get your 
robot to pass inspection. 

ÅThis is a long, very busy day for everyone. 
Preparation is the key to making it a good day.

ÅAsking for help is a good thing. Providing 
another team help is the highest honor in 
CLw{¢Φ 5ƻƴΩǘ ōŜ ōŀǎƘŦǳƭΦ 

ÅTeams with lower numbers have experience.



Schedule Overview: Thursday

ÅThursday March 25th Inspection Day
ïUncrate Team 7:30 AM
ïLoadIn 7:30 AM 
ïSafety Captain Meeting 8:00 AM
ïPits Open 8:30 AM
ïRegistration at Pit Admin 8:30 AM
ïMachine Shop open9:00 AM
ïInspections begin 9:00 AM
ïDrivers meeting at 9:15 AM on field
ïPractice Rounds 10:00 AM ς5:00 PM
ïPits close at 7:50 PM : Everyone out by 8PM



UncrateTeam: 7:30 AM

ÅArriveat the West Entrance of Key Arena at 7:30 AM
ÅThree team members will be allowed in. One adult must be 

available to accompany the team and sign for overages.
ÅRegister with us in West Lobby to get crate removal card.
ÅBring only what you need to open the crate, remove the 

robot, close the crate. Travel light! 
ÅYou may position your cratein your pit if you intend to keep 

it there. 
ÅLeave the arena (return to West Entrance)
ÅOnceall crates have been moved to storage, we will open 

the pits.



Shipping Overages

Å If your crate is over 400 lbs, there are additional charges. You will be 
notified on Thursday morning during uncrate check-in. 

Å You MUST make arrangements for payment with ShepardExposition 
Services. An onsite representative will be in the pit area on Thursday AM.

Å FIRSTWA and our volunteers are NOT involved in this part of the 
operation, so you must deal directly with Shepard.

Å Contact Information
Å Web site: www.shepardes.com/first
Å Paula Mullis

ï E-mail: pmullis@shepardes.com
ï Subject line: FIRST Team [number] for [event name]
ï Fax: (704) 398-0914
ï Phone: (704) 394-9140 - 8am to 5pm EST
ïWestern coast after hours until 10 PM Eastern Time at (704) 201-2058



A Wagon full of Puppies



Pit Area Advisory

ÅLǘ ǘǳǊƴǎ ƻǳǘ ǘƘŀǘ YŜȅ !ǊŜƴŀ ƛǎ т ŦŜŜǘ ΨǎƪƛƴƴȅΩ ƛƴ 
real life. That means we needed to shave 7 
feet off the width of the entire pit area. Your 
pit area is going to measure 10 feet wide and 
9 feet deep. We would appreciate your help 
fitting into this space.

Å{ƻƳŜ ǘŜŀƳǎ ƘŀǾŜ млΩȄмлΩ Ǉƛǘ ŘŜŎƻǊŀǘƛƻƴǎΦ ²Ŝ 
are making exceptions for those teams.



Kevin CraderςLoad In Supervisor



Load-In: 7:30 AM

Å Todrop off other supplies, you may bring them to lot 4 (corner 
Thomas and Harrison)

Å Your Load-in team will be queued in a holding area until 8:30 when 
the pits open. Minimum crew size is mandatory. Safety glasses are 
mandatory. You will not be allowed into the queuing area without 
them.

Å If you have large heavy items, you will back down the loading ramp. 
A good alternative is to use the freight elevator which is also 
accessible from Lot 4. 

Å Follow instructions from onsite staff.
Å You may NOT park in the loading area. The driver MUST stay with 

the vehicle. Drop it and leave. Staff your unload team appropriately 
to make this happen. 

Å.ǊƛƴƎ ŀ ŎŀǊǘΗ  ¸ƻǳ ǿƛƭƭ ƴŜŜŘ ŀ ŎŀǊǘ ǿƛǘƘ ŀǘ ƭŜŀǎǘ оέ ŘƛŀƳŜǘŜǊ ǿƘŜŜƭǎΦ 
hǳǊ ŎŀōƭŜ ǇǊƻǘŜŎǘƛƻƴ ōǳƳǇǎ ŀǊŜ нέ ƛƴ ƘŜƛƎƘǘΦ



Safety Captain Meeting: 8:00 AM

ÅAt 8:00 AM in the Northeast Corner of the Key 
Arena Lobby, there will be a briefing for all 
safety captains. 

ÅThis will last approximately 20 minutes.

ÅWe will go over expectations from each safety 
captain and their teams for the entire three 
days.



Pits Open: 8:30 AM

ÅAt approximately 8:30 AM we intend to open the 
pit area for everyone. We MUST clear all crates 
first, so this time is approximate.
ÅYou must wait for clearance to enter the arena. 
ÅYou MUST have safety glasses on your face! 
ÅWe can not provide safety glasses for team 

members. You MUST bring your own.
ÅAs your teams enter, you may be diverted to the 

freight elevator if we feel you are carrying an 
unsafe load.



Team Registration: 8:30 AM

ÅYour lead mentor must visit the pit admin desk 
starting at 8:30am. 

ÅBring required forms

ïTeam Roster printed from TIMS with hand written 
additions if needed.

ïConsent forms for all team members (students 
and adults)



Machine Shop Open: 9:00 AM

ÅWe have a volunteer machine shop onsite to help you 
fabricate replacement parts. 

ÅThe shop has a small mill, lathe, and various other tools. 
ÅONLY AUTHORIZED MACHINE SHOP VOLUNTEERS MAY USE 

THESE TOOLS!
ÅWe have excellent volunteer machinists. However, there 

are limits to what they can do for your team. 
ÅWe also have a TIG welder.
ÅThe machine shop has request forms for your team. It will 

be located near the loading ramp on the arena floor. 
ÅIn general, the machine shop will NOT loan you tools.



Brogan Thomsen ςField Supervisor



Drivers Meeting: 9:00 AM

ÅTeam drivers should meet on the field at 9:00

ÅInstructions on setting up on field

ÅMeet the field supervisor Brogan Thomsen

ÅHead Referee instructions



Darin Gee ςLead Robot Inspector



Inspection Process: 9:00 AM

ÅInspection involves 4 steps

ïSize and weigh-in at the inspection station

ïControl system inspection at the CSA station

ïPhysical inspection at your pit

ïConnection to the field controller at least once

ÅInspectors are your friend! Inspectors are here 
to help get you on the field safely and fairly. 
They will help you pass inspection.



Starting the inspection process

ÅYou may enter the weight / size line at any 
time after 8:30 am.

ÅAfter weight and size, stop at the CSA desk for 
the control software check.

ÅYou may sign up at the Inspection desk for an 
in-pit inspection appointment starting at 8:30 
AM. We invite you to sign up early. 



Inspection Tips

ÅIt is rare for a robot to pass inspection on the first 
attempt. It is an iterative process.
ÅPLEASE: Get inspected early, even if you are not 

ready. You might have an issue that takes time to 
fix.
ÅAll teams must connect to field as part of 

inspection.
ÅBring BOM to size and weigh in on USB key
ÅYou MUST pass inspection to earn qualifying 

points.



WPA Key Assignment

ÅEvery robot will be assigned a unique security 
key. 

ÅThe field REQUIRES you to set your WPA key.

ÅLŦ ȅƻǳ ƘŀǾŜ ƻƴŜ ƻŦ ǘƘŜ ƻƭŘŜǊ ΨǊŜŎǘŀƴƎǳƭŀǊΩ 
game adapters, a special computer has been 
setup in the inspection area for WPA 
Configuration Self Service.

ÅEveryone else needs to follow the instructions 
provided during registration carefully.



Connecting to the field: The Final Step

ÅIf you run a practice match during the day, the field 
computer will remember that as your last step of the 
inspection process. 

ÅIf you are unable to make a practice match, we are going to 
ask you to take your robot and control system out to the 
field for a quick 5 minute test to insure your system can 
connect to the field. Your robot will not be on the field, we 
will simply connect it to the field while sitting on your cart.

ÅTHIS IS A MANDATORY STEP! 
ÅMany simple issues are solved by doing this on Thursday 

that would otherwise cause you problems when it really 
counts!



Practice Rounds: 10:00 AM

ÅWe will publish a practice round schedule in the morning 
on Thursday. Each team has 3 scheduled practice matches.

ÅPractice matches are scheduled, and will run until 5:00PM 
ÅYou do NOT have to pass inspection to run a practice 

match.
ÅIt is very common for teams not to be ready for their 

scheduled match in the mornings. We will accept teams on 
a first come/first served basis who wish to take an 
unscheduled practice round. Check in with the lead Queue 
Manager to get on the list.

ÅPriority will always be given to teams scheduled and/or 
teams who have not been on the field at least once. Be 
gracious and professional if you get bumped for a higher 
priority team.



Word to the Wise

ÅLŦ ȅƻǳ ƘŀǾŜƴΩǘ ǎǘŀǊǘŜŘ ƛƴǎǇŜŎǘƛƻƴ ōȅ оǇƳon 
Thursday, you are making a big mistake! Get 
yourself on the scheduleby 3pm or there is a 
ŎƘŀƴŎŜ ȅƻǳ ǿƻƴΩǘ ƎŜǘ ƛƴǎǇŜŎǘŜŘ ōȅ CǊƛŘŀȅΦ

ÅDo not be bashful about asking for help. We have 
all been there before.

ÅThe inspectors leave the building at 7:45PM on 
Thursday. Do not expect to start inspections at 
тΥлл taΦ ¢Ƙŀǘ ƛǎƴΩǘ ŜƴƻǳƎƘ ǘƛƳŜΦ



End of Thursday

ÅThe pits close at 7:45 PM on Thursday. 

ÅYou MUST BE OUT OF THE BUILDING before 
8PM. Key Arena closes at 8PM. 

ÅWe dislike doing it, but we will come lead you 
out of the building starting at 7:45PM. No 
exceptions.



Dƻ {ƭŜŜǇΗ CǊƛŘŀȅ ƛǎ Ƨǳǎǘ ŀǎ ƭƻƴƎΧ


