/3

FIRST
WASHINGTON

WWW.FIRSTWA.ORG

Kevin Ross
FIRSTWA Chairman
kevinro@firstwa.org

Microsoft Seattle Regional 2010 Team Briefing

G¢KSNE INB fASa&azX RFYY f ASBkwn y R


mailto:kevinro@firstwa.org

Logistics ofsotoWebinar

A This presentation is going taove very quickly!
A Yourmicrophone is muted by default.

A Feel free to ask questions by typing or hit the
raise hands button. If you raise your hand, we
may un-mute you for a moment.

A We will attempt to summarize and answer similar
guestions in mass

A These slides are omww.firstwa.orgin the menu
FRE&For FRC Teamdicrosoft Regional Team Info 2010
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Overviewof Briefing

A Schedule overview

A General Logistics: Parking/Busses/Food

A Veteran Teams: GP Requested

A Lessons learned in Portland

A Thursday Inspection Day (aka final buitthy!)
A LoadOut



Schedule Overview: WhoEvent

A Thursday: Team Arrival and Inspections

A Friday: Qualification Matches

A Saturday AM: Qualification Matches

A Saturday PM: Final Rounds / TeBmpartures




Logistics: Parking

A FIRST does not provide parking passes for
participants or volunteers.

A You will need to find your own parking around
the Seattle Center.

A Pricing varies by day. Expect to pay up to $25
day per vehicle.



Logistics: Bus Transportation

A Busses should approach Key Arena $Ae
N from the south. The right hand lane is a
designated bus lane.

This drops your team at the West Entrance.

There Is no onsite bus parking at Key Arena.
Your bus driver will have to make other
arrangements.

A
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Logistics: Food

A Concessions will NOT be open

A Bring Water for your team
I Dehydration Is a concern!

A Bring Food / Visit Food Court
I You may bring food into the Arena this year.

A No food in the pit
I Eat In seatsoutside, or food court

A Clean up after yourself



Veteran Teams

A Bring Spare Parts and bumper material
A Fabric for bumpers
A Many teams need help with programming



| essons Learned Iin Portland

A Laptop on chargers at all times
A Batteries on chargers at all times.

A Thelarge battery chargers lie! It takes many
hours to charge a lead acid battery. Be
suspicious of any charger which claims to hav
put in a full charge In less than an hour!

A Robots dropping below 10.5 volts are running
on a low battery. Watch your dashboard.



Thursday (aka Final Build Day!)

A Your primary goal for Thursday is to get your
robot to pass inspection.

A This is a long, very busy day for everyone.
Preparation is the key to making it a good day.

A Asking for help is a good thing. Providing
another team help Is the hlghest honor | n
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A Teams with lower numbers have experience.



Schedule Overview: Thursday

A Thursday March 25 Inspection Day
I Uncrate Team 7:30 AM
I Loadln 7:30 AM
| Safety Captain Meeting 8:00 AM
I Pits Open 8:30 AM
I Registration at Pit Admin 8:30 AM
I Machine Shop opef:00 AM
I Inspections begin 9:00 AM
i Drivers meeting at 9:15 AM on field
I Practice Rounds 10:00 Advb:00 PM
I Pits close at 7:50 PM : Everyone out by 8PM



UncrateTeam: 7:30 AM

A Arriveat the West Entrance of Key Arena at 7:30 AM

A Three team members will be allowed @ne adult must be
available to accompany the team and sign for overages.

A Register with us in West Lobby to get crate removal card.

A Bring only what you need to open the crate, remove the
robot, close the crate. Travight!

A You may position your craia your pit if you intend to keep
it there.

A Leave the arena (return to West Entrance)

A Onceall crates have been moved to storage, we will open
the pits.



To o o

Shipping Overages

If your crate is over 400 Ibs, there are additional chargeswilbbe
notified on Thursday morning during uncrate chéck

YouMUST make arrangements for payment wthepardexposition
Services. An onsite representative will be in the pit area on Thursday AM.

FIRSTWANd our volunteers are NOT involved in this part of the
operation, so you must deal directly wiShepard

Contactinformation
Web site: www.shepardes.com/first
Paula Mullis
I Email: pmullis@shepardes.com
I Subject lineFIRST Team [number] for [event name]
I Fax: (704) 398914
I Phone: (704) 399140- 8am to 5pm EST
I Westerncoast afternours until 10 PM Eastern Time at (704) 2068



A Wagon full of Puppies




Pit Area Advisory
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real life. That means we needed to shave 7
feet off the width of the entire pit area. Your
pit area Is going to measure 10 feet wide and
O feet deep. We would appreciate your help
fitting Into this space.
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are making exceptions for those teams.



KevinCraderc Load In Supervisor




LoadIn: 7:30 AM

A Todrop off other supplies, you may bring them to lot 4 (corner
Thomas and Harrison)

A Your Loadn team will be queued in a holding area until 8:30 when
the pits open. Minimum crew size iIs mandatory. Safety glasses are
mhandatory. You will not be allowed into the queuing area without
them.

A If you have large heavy items, you will back down the loading ramp
A good alternative is to use the freight elevator which is also
accessible from Lot 4.

A Follow instructions from onsite staff.

A You may NOT park in the loading area. The driver MUST stay with
the vehicle. Drop it and leave. Staff your unload team appropriately
to make this happen o
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Safety Captain Meeting: 8:00 AM

A At 8:00 AM in the Northeast Corner of the Key
Arena Lobby, there will be a briefing for all
safety captains.

A This will last approximately 20 minutes.

A We will go over expectations from each safety
captain and their teams for the entire three
days.



Pits Open: 8:30 AM

A At approximately 8:30 AM we intend to open the
pit area for everyone. We MUST clear all crates
first, so this time Is approximate.

A You must wait for clearance to enter the arena.
A You MUST have safety glasses on your face!

A We can not provide safety glasses for team
members. You MUST bring your own.

A As your teams enter, you may be diverted to the
freight elevator If we feel you are carrying an
unsafe load.



Team Registration: 8:30 AM

A Your lead mentor must visit the pit admin desk
starting at 8:30am.
A Bring required forms

I Team Roster printed from TIMS with hand written
additions if needed.

I Consent forms for all team members (students
and adults)



Machine Shop Open: 9:00 AM

A We have a volunteer machine shop onsite to help you
fabricate replacement parts.

A The shop has a small mill, lathe, and various other tools.

A ONLY AUTHORIZED MACHINE SHOP VOLUNTEERS MA
THESE TOOLS!

A We have excellent volunteer machinists. However, there
are limits to what they can do for your team.

A We also have a TIG welder.

A The machine shop has request forms for your team. It will
be located near the loading ramp on the arena floor.

A In general, the machine shop will NOT loan you tools.



Brogan Thomseq Field Supervisor




Drivers Meeting: 9:00 AM

A Team drivers should meet on the field at 9:00
A Instructions on setting up on field

A Meet the field supervisor Brogan Thomsen

A Head Refere@structions



Darin Gee Lead Robot Inspector




Inspection Process: 9:00 AM

A Inspection involves 4 steps
I Size and weligin at the inspection station
I Control system inspection at the CSA station
I Physical inspection at your pit
I Connection to the field controller at least once

A Inspectors are your friend! Inspectors are here
to help get you on the field safely and fairly.
They will help you pass inspection.



Starting the Inspection process

A You may enter the weight / size line at any
time after8:30 am

A After weight and size, stop at the CSA desk fol
the control software check.

A You may sign up at the Inspection desk for an
IN-pit Inspection appointment starting at 8:30
AM. We Invite you to sign up early.



Inspection Tips

A It is rare for a robot to pass inspection on the first
attempt. It Is an Iterative process.

A PLEASE: Get inspected early, even if you are not
ready. You might have an issue that takes time to
fIX.

A All teams must connect to field as part of
inspection.

A Bring BOM to size and weigh in on USB key

A You MUST pass inspection to earn qualifying
points.



WPA Key Assignment

A Every robot will be assigned a unique security
key.

A The field REQUIRES you to set your WPA key

ALFT é&2dz KIS 2yS 2F Ot
game adapters, a special computer has been

setup In the inspection area for WPA
Configuration Self Service.

A Everyone else needs to follow the instructions
provided during registration carefully.



Connecting to the field: The Final Stef

A If you run a practice match during the day, the field
computer will remember that as your last step of the
Inspection process.

A If you are unable to make a practice match, we are going tc
ask you to take your robot and control system out to the
field for a quick 5 minute test to insure your system can
connect to the field. Your robot will not be on the field, we
will simply connect it to the field while sitting on your cart.

A THIS IS A MANDATORY STEP!

A Many simple issues are solved by doing this on Thursday
that would otherwise cause you problems when it really
counts!



Practice Rounds: 10:00 AM

A We will publish a practice round schedule in the morning
on Thursday. Each team has 3 scheduled practice matches

A Practice matches are scheduled, and will run until 5:00PM

A You do NOT have to pass inspection to run a practice
match.

A It is very common for teams not to be ready for their
scheduled match in the mornings. We will accept teams on
a first come/first served basis who wish to take an
unscheduled practice round. Check in with the lead Queue
Manager to get on the list.

A Priority will always be given to teams scheduled and/or
teams who have not been on the field at least once. Be
gracious and professional if you get bumped for a higher
priority team.



Word to the Wise
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Thursday, you are making a big mistake! Get
yourself on the scheduley 3pm or there is a
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A Do not be bashful about asking for help. We have
all been there before.

A The inspectors leave the building at 7:45PM on
Thursday. Do not expect to start inspections at
TYnn tad ¢KIG AayQiu Sy




End of Thursday

A The pits close at 7:45 PM on Thursday.

A You MUST BE OUT OF THE BUILDING befor
8PM. Key Arena closes at SPM.

A We dislike doing it, but we will come lead you
out of the building starting at 7:45PM. No
exceptions.
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